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WHO WE HELP AND WHAT CHANGES
Sound familiar? → What changes → Where we start

Grow Your Leaders. Grow Your Business.
We help CEOs, executives, and managers grow. When the leader grows, the people and the business grow too.

CEOs
“If I stepped away for a month,
what would happen?”
“How do I become the leader to
take us to the next level?”

Carrying it all alone.______________________
Leading with clarity,
a team you trust that
performs at a high level

Executive Coaching

Leadership
Assessments

Leadership
Teams

My leadership team isn’t stepping
up.”
“We agree in the room, then
nothing changes.”

Polite meetings
and slow decisions.
_________________ Honest debate and

shared ownership.

Executive Team
Coaching

Leadership
Team Offsites

_____________________

Managers
“We promote great workers, then
they struggle to lead.”
“Good people keep leaving.”
“There’s never enough time.”

Promoted and
unprepared.
________________

Managers people
want to work hard for.

New Manager Training

Better Conversations_____________

OUR PATH TO GROWTH
Pick a pillar to start, and build from here, or pick any single item as a one-time session.

3 PILLAR 3
Reinforce

Labs
Practice until it becomes habit.

Coaching Cultures
Difficult Conversations
Storytelling
Leadership in Action
Strategic Decision Making
Visionary Leadership

2 PILLAR 2
Grow the Team

Workshops & Masterclasses
Learn it. Then practice it.

New Manager Training
Better Conversations
Above the Line Leadership
Creating a Coaching Culture
Leader as Multiplier
Speak Like a Leader, Lead Like a
Visionary

1 PILLAR 1
Grow the Leader

Coaching
Start with your leaders.

Coaching (1:1)
Executive Presence Coaching
Team Coaching
Leadership Assessments

ADDITIONAL SUPPORT AVAILABLE
These fit anywhere within the growth trajectory of your organization; they can also stand on their own.

Facilitated Experiences
We design and lead the day.

Your people leave aligned, with a clear plan.

Leadership Team Offsites Holistic Leadership Retreats

Keynotes and Team Meetings

Consulting
We find the real gaps.

Then we help you build a clear path forward.

CEO Sounding Board  Needs Assessment and Roadmap

Culture and Team Alignment Succession Planning

Fractional L&D
Expert leadership for your people growth, part-time.

No full-time hire needed.

Fractional Learning and Development Officer

Fractional Coaching and Growth Officer

WHAT IS THE ROI?
COACHING
The average return on
coaching is 7x. Your highest
return investment.

7X
WORKSHOPS AND
MASTERCLASSES
of employees would stay
longer if the company
invests in their learning.

LEARNING LABS
Training increases
productivity by 22%, and
follow up coaching
increases it by 88%.

FACILITATION
more collaboration after
a facilitated event.

BE THE ONE
(541) 619-4262
carmen@amplifiedlifecompany.com
amplifiedlifecompany.com
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